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Health and Adult Social Care Scrutiny Panel:
Work Programme 2024/25
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Please note that the work programme is a ‘live’ document and subject to
change at short notice. The information in this work programme is intended to
be of strategic relevance.

For enquiries relating to the Council’s Scrutiny function, including this Committee’s work
programme, please contact Elliot Wearne-Gould (Democratic Advisor) on 01752 398261.

Date of Agenda Item Prioritisat Reason for Responsible
Meeting ion Score Consideration Cabinet
Member/Lead
Officer
16 July Quarterly 4 (Medium) | Regular monitoring | Rob Sowden,
2024 Performance & of performance and | Helen Slater
Financial Report for finance for H&ASC. | and Ross Jago
H&ASC, + Risk
Monitoring Report.
PASP Draft Case 4 (Medium) | Requested by NHS | Katie Harding
for Change due to potential (NHS D)
service change
implications
DFG performance | 4 (Medium) | To scrutinise Dave Ryland
concerns regarding
DFG waiting lists,
financing and
performance.
Right Care Right 4 (Medium) | To scrutinise D&C Police
Person introduction of new
Police initiative, and
its implications.
Quarterly 4 (Medium) | Regular monitoring | Rob Sowden,
22 Performance & of performance and | Helen Slater
October Financial Report for finance for H&ASC. | and Ross Jago
2024 H&ASC, + Risk
Monitoring Report
Winter 4 (Medium) | To scrutinise Chris Morley
Preparations and vaccine (NHS D)
Planning programmes,
hospital capacity and
other measures
ahead of anticipated
winter pressures.
End of Life Care 4 (Medium) | To receive an Chris Morley
Update update against the (NHS D)
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NHS D performance
plan for End of Life
Care

ICB finance and
planned changes

4 (Medium)

An overview of
NHSD financial
position and any
changes
planned/required.
Importance of
planned,
communicated and
engaged response
rather than rapid
changes/ cuts to
services. Particular
ask to explain the
cutting of the Stroke
Service - Stroke
Association in
Plymouth, and
where support will
now be provided
from.

Chris Morley
(NHS D)

Policy Brief for
Health and Adult
Social Care

3 (Medium)

To inform members
of Government
priorities and
announcements for
Health & ASC

Alan Knott

10
December
2024

Care Homes
Commissioning Plan

Emma
Crowther (on
leave). Caroline
Paterson?

1
February
2025

Standing Items

Quarterly Performance & Financial
Report for H&ASC, + Risk
Monitoring Report

4 (Medium)

Regular monitoring
of performance and
finance for H&ASC.

Rob Sowden,
Helen Slater
and Ross Jago




OFFICIAL

Items to be scheduled for 2024/25

Local Care Partnership Plan

Maternity Care (Following
Derriford’s CQC Report)

Update On The Progress And
Outcomes Of The Drug And
Alcohol Oversight Board

ICB Capital Funding Report

Health And Wellbeing Hubs:
Update And Future Sites

Overview Of Adult Social Care
Provider Market (Workforce,
Quality, Capacity)

Better Care Fund Update on
Progress

Systems Plan for Winter Progress
Monitoring Update

Independent Prescribing
Pathfinder Programme (NHS
Devon)

Mental Health

Right Care Right Person Update
(D&C Police)

Chief
Superintendent
Fergus Paterson

Items ldentified for Select Committee Reviews
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Scrutiny Prioritisation Tool

Yes (51) Evidence
Public Interest Is it an issue of concern
to partners,
stakeholders and/or the
community?
Ability Could Scrutiny have an
influence?
Performance Is this an area of
underperformance?
Extent Does the topic affect
people living, working,
or studying in more
than one electoral ward
of Plymouth?
Replication Will this be the only
opportunity for public
scrutiny?
Is the topic due planned
to be the subject of an
Executive Decision?
Total: High/Medium/Low
Priority Score
High 5-6
Medium 3-4
Low 1-2




